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Leadership Message 
 
Our 33rd program year was exciting.  The feder-
ally funded HIV Technical Assistance program 
sponsored Transcending Boundaries, a dy-
namic, faith-led, minority health conference at-
tended by nearly 150 participants.  SU Chancel-
lor Nancy Cantor inspired us at the AIDS Memo-
rial Quilt Exhibition at the Oncenter in Syracuse 
to commemorate World AIDS Day.  We devel-
oped creative proposals for new ways to involve 
residents in health care and just learned the 
National Library of Medicine is funding our web-
based social networking project for PWAs.  The 
agency’s technical expertise was tapped by 
others for grant and CON applications, two of 
which secured physician recruitment support 
under the Doctors Across New York program.  
Our efficiently-run rental assistance program 
maintained caseloads despite state cutbacks.  
The CNY HIV Care Network built rapport with 
participants from its three new counties. 
 
CNYHSA engaged in the health care reform 
debate early on, supplying testimony at one of 
9,000 town hall meetings held nationally to ad-
vise the Obama Transition Team.  As reform 
legislation progressed, we emphasized the 
value of community health planning to address 
access needs inherent in expansion of health 
care coverage. 
 
The agency faced disapproval of its proposal 
under the state’s HEAL 9 local health planning 
program.  The disconnect between revived state 
interest in health planning and lack of support 
for an organization dedicated to planning as its 
core mission was a major disappointment.  Our 
resolve to seek other resources to sustain this 
mission would not be possible without the con-
tinued dedication of CNYHSA staff and Board. 
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Community Health 
 
� Secured or supported federal Health Profes-

sional Shortage Area (HPSA) designations in 
mental health for Hamilton and Jefferson 
counties and in primary care for Camden, 
Lowville and Massena.  HPSA designations 
help underserved areas obtain grants and 
recruit practitioners.  

� Prepared CON and grant applications for Au-
burn Memorial Hospital (PET Scanner, HEAL 
11-MRI), Oneida Healthcare (Doctors Across 
NYS, HEAL 11-Rural Satellite Development), 
Pulaski Health Center (Dental Services), and 
Syracuse Community Health Center (Federal 
Facility Investment Program). 

� Submitted proposals to NYS Health Founda-
tion (Motivational Interviewing), NYS AIDS 
Institute (Live Great/Be True), National Li-
brary of Medicine (CNY Connec+ions), City 
of Syracuse (SALUD Transition) and Onon-
daga County (Homelessness Prevention).  

� Conducted Dental Hygiene Workforce De-
velopment study for the Community Health 
Foundation of Western and Central New 
York. 

� In its final year, the HIV/AIDS TA grant: 
- established a learning community for case 

workers, supervisors, and trainers to pro-
mote Motivational Interviewing and held 8 
workshops on confidentiality, youth out-
reach, housing, diversity, and literacy. 

- provided direct assistance to 9 agencies 
on organizational development, govern-
ance, strategic planning, supervision, staff 
retention, and grant writing. 

- worked with African-American faith leaders 
to hold Transcending Boundaries: Improv-
ing the Health of our Community, a con-
ference featuring 12 workshops, 2 keynote 
speakers, and a panel discussion focusing 
on HIV, minority health, youth, collabora-
tion, and capacity development. 

 

Systems Development 
 
� Hosted forum on implementation of Berger 

Commission recommendations for closure of 
A.L. Lee Memorial Hospital in Fulton and col-
laboration between Van Duyn Home and 
Community General Hospital in Syracuse.   

� Began seeking alternative funding sources 
for the agency's HEAL-9 “local-regional” 
health planning model to fulfill the ongoing 
planning challenges identified by the Berger 
Commission. 

� Launched redesigned cnyhsa.com website 
featuring an interactive community calendar 
of health related events. 

� Participated in the NYS Electronic Certificate 
of Need (NYSE-CON) project to improve the 
efficiency, transparency, and timeliness of 
the CON process through creation of an 
internet-based electronic CON application.   
CNYHSA input stressed the importance of 
locally conducted reviews.  

� Reviewed 17 Certificate of Need (CON) pro-
posals representing $70 million in capital and 
$11 million in annual operating costs.  Hospi-
tal modernization projects accounted for 78% 
of the capital costs. 

 

 

Financial Report 
July 1, 2008 – June 30, 2009 

Revenue  
  Project Income 41,337
  HIV Program Income 972,303
  Other Income 1,099
  Total Revenue 1,014,738
Expenses 
  Personnel Expenses 418,477
  Operating Expenses 276,015
  HIV Rental Assistance 278,255
  Total Expenses 972,747
Net Income 41,991

 

HIV/AIDS Initiatives 
 
� Conducted 3-day AIDS Memorial Quilt Exhi-

bition in Syracuse to observe World AIDS 
Day featuring keynote address by SU Chan-
cellor Nancy Cantor, public viewing, school 
field trips, and media forums.  Accepted invi-
tation to hold 2009 event at SU. 

� Consumer Advisory Committee sponsored  
PWA leadership skills-building sessions in 
partnership with The Living Room, Gilead 
Sciences, and Tibotec Pharmaceuticals. 

� Developed guidance materials for Upstate 
DAC's HIV/AIDS Education Outreach Pro-
ject.  Sponsored PWA's at Sky Lake spiritual 
retreat with Southern Tier AIDS Program. 

� CHILD Coalition collaborated with SUNY 
Pediatric ID Clinic to hold family Zoo Day, 
summer camp sessions, and winter Holiday 
Party for HIV-affected children. 

� Launched Rural Connections, a social net-
working project featuring moderated phone 
conferencing for MSM PWAs in rural areas. 

� Housing Assistance program served 161 un-
duplicated clients.  Held trainings for referring 
agencies, service coordinators, and clients. 

� Care Coordination Committee secured more 
local trainings from statewide training con-
tractors to improve access and attendance.  

� Collaborated with HONY Community Health 
Educators to hold TRANS-forming Views of 
Gender and LGBT Stories:  Voices & Reflec-
tions from Within.  Worked with Syracuse 
Stage to host LGBT outreach reception at Pi-
casso at the Lapin Agile. 

� Engaged network outreach consultants to 
strengthen connections with consumers and 
providers outside Syracuse.  

� Promoted involvement in AIDS Awareness 
Day in Albany and AIDSWatch in Washing-
ton.  Held Syracuse forum on gay marriage 
legislation with NYS Senate leaders. 


