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Leadership Message 
 
CNYHSA’s 30th year was marked by two water-
shed initiatives that will bear significantly on the 
agency’s future.  First was our strong advocacy for 
a community-based approach in Central NY to 
the Governor’s right-sizing initiative for reshaping 
hospital and nursing home services.  CNYHSA 
sponsored three dialogue sessions, presented 
testimony, and sought a central role in managing 
the CNY right-sizing process. 

Second was the awarding of a federal grant from 
the Assistant Secretary for Health, Office of Mi-
nority Health to fund Technical Assistance and 
Capacity Development for HIV/AIDS-Related 
Services in Minority Communities.  This com-
plements the agency’s HIV Care Network and 
HIV rental assistance programs and recognizes 
the agency’s long-standing leadership in 
HIV/AIDS planning and program development.   

Thirty years on, health planning in Central NY 
stands again at a crossroads, with anticipation that 
the new administration in Albany will value the 
potential of the neutral HSA planning role to 
promote health care reform and address regional 
needs.  Our  rationale for this role, as indicated in 
CNYHSA right-sizing testimony, remains sound:   

“local participation fosters credibility and 
legitimacy; local processes are more at-
tuned to understanding unique factors 
and relationships among sectors of care.”  

While the landscape of health care and health 
planning has undergone tremendous changes in 
three decades, the fundamentals of personal in-
volvement have not: we extend a special thanks 
to the hundreds of volunteers, staff, and support-
ers who have made  possible the CNYHSA record 
of accomplishments. 
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Community Health 
 

� Secured federal Health Professional Shortage 
Area (HPSA) designations for primary care 
(Aurora, Cato, Alexandria Bay, Massena, and 
East Central Essex County) and dental care 
(Oswego, Essex, Hamilton, Warren, Washing-
ton, and Saratoga counties).  HPSA desig-
nations help underserved areas obtain grants 
and recruit practitioners. 

� Completed report on patient satisfaction sur-
vey, prepared federal grant application to es-
tablish a “best practice” adolescent and family 
therapy substance abuse program, and initi-
ated a strategic planning process featuring a 
leadership advocacy model for Syracuse 
Community Health Center.  

� Prepared CON application for Oswego County 
Opportunities to acquire the Central Square 
Heath Center operated by Lifetime Health. 

� Supported Medicaid Managed Care operations 
in Oswego County.  Developed Medicaid ex-
penditure forecasts and tracking reports and 
distributed patient satisfaction survey ques-
tionnaire to 3,800 households. 

� Assisted Hancock Health Alliance in Delaware 
County in opening a  primary care clinic oper-
ated by Lourdes Hospital at a temporary loca-
tion and in preparing an application to estab-
lish a USDA rural utilities Revolving Loan Pro-
gram whose funds would be used to develop a 
new facility and support other economic de-
velopment objectives.  Secured federal pri-
mary care HPSA designation for the town of 
Hancock.  

� Updated hospice residence need projections 
for Hospice of Central New York. 

� Developed map-based provider network pres-
entations for area hospitals and managed care 
organizations.  

� Submitted finalist response to Community 
Health Foundation of Western and Central 
New York RFP to evaluate Loretto’s Project 
Home. 

 

Systems Development 
 

� Hosted dialogue sessions (Sizing up Prospects 
for 2006 and Beyond, Getting It Right and 
The Shape of Things to Come) to promote lo-
cal involvement in the Commission on Health 
Care Facilities in the 21st Century which in-
volved health care leaders, educators, legisla-
tors, insurers, Commission representatives, and 
the public-at-large.  Provided testimony at 
Commission Regional Advisory Committee 
hearing which called for "future oriented" 
blueprints and models to guide system 
organization and service delivery, follow-up 
after the Commission completes its task, and 
ongoing support for community health 
planning and public involvement in health 
care decision-making. 

� Reviewed 34 Certificate of Need (CON) pro-
posals representing $37 million in capital and 
$25 million in annual operating costs.   

� Held educational session on dialysis and kid-
ney disease trends and established taskforce to 
study CON proposals from CNY Dialysis Cen-
ter and St. Joseph’s Hospital to increase dialy-
sis capacity in Onondaga county by 27 sta-
tions.  Recommended need be met by net in-
crease of 11 stations. 

 

Financial Report 
July 1, 2005 – June 30, 2006 

Revenue  
  Project Income 624,597
  Other Income 10,583
  Total Revenue 635,180

Expenses 
  Personnel Expenses 330,457
  Operating Expenses 88,285
  HIV Rental Assistance 240,871
  Total Expenses 659,613

Net Income (Loss) (24,433)

 

HIV/AIDS Initiatives 
 

� Promoted community awareness through test-
ing events and observances for World AIDS 
Day, International HIV Candlelight Memorial, 
and National HIV Testing, Black Awareness, 
and Latino Awareness Days. 

� Collaborated with NY AIDS Coalition (NYAC) 
in state and federal advocacy; promoted local 
involvement through training and education 
for persons with AIDS (PWA). 

� Network Consumer Advisory Committee, The 
Living Room, and AIDS Community Resources 
promoted PWA skills-building, peer outreach, 
advocacy, and leadership development. 

� CHILD Coalition promoted peer outreach for 
HIV-positive families with Family Zoo Day, 
summer camp sessions, and a winter holiday 
party for HIV-affected children. 

� Launched Latino Task Force initiative to con-
vene community leaders and resources for an 
orchestrated outreach awareness campaign to 
promote HIV testing and prevention strategies. 

� Updated reference tools for case management, 
Community of Color outreach, and Network 
membership development. 

� Monitored Ryan White Care Act reauthoriza-
tion process, developed policy positions for 
federal and state representatives, and updated 
Network members and Central New York 
community on Congressional actions. 

� Submitted proposal to Gifford Foundation for 
pilot implementation of the locally developed 
Grassroots Outreach Crisis Intervention Ser-
vices (GOCIS) case management model. 

� Housing Assistance programs served 205 un-
duplicated clients.  Held training programs, 
updated the Rental Assistance Program Guide 
and CD Tool Kit for case managers and coor-
dinators, and revised informational guides for 
landlords and clients. 

� Awarded grant from federal Office of Minority 
Health to establish Syracuse Area HIV/AIDS 
Technical Assistance Program to promote 
leadership and capacity development. 


